Agile Training

2012 Spring Schedule

Mike Cohn
SUCCEEDING Certified ScrumMaster 30 - 31 January, 11 - 12 June
WITH AGILE This two day course not only provides the fundamental principles of Scrum, it also gives participants hands-

on experience using Scrum, and closes with Certification as a recognized ScrumMaster.

Certified Scrum Product Owner 1 - 2 February, 13 - 14 June

Just because you have an agile team capable of moving quickly doesn't mean they are moving toward the
right goal. Product owners are responsible for pointing teams toward the right targets, and this training
ensures you have the skills to guide your team.

Jurgen Appelo
Management 3.0: Agile Leadership Practices 13 - 14 March
MANAGEMENT 3.0 | Several studies indicate that “old-style” managers are the biggest obstacle in transitions to Agile software

development. Development managers and team leaders need to learn what their new role is in agile soft-
ware development organizations. This course will help them.

Janet Gregory
A s 8 The Whole Team Approach to Agile Testing 19 - 21 March

TESTING This three day Agile Testing course explains how testers can become valued agile team members, how they
! contribute to delivering a continuous stream of business value, and ways to overcome common cultural and
logistical obstacles in transitioning to an agile development process.

Gojko Adzic

Specification by Example: from user stories to acceptance tests 12 - 13 April
Learn how to apply emerging practices for managing requirements, specifications and tests in agile and lean
processes to bridge the communication gap between stakeholders and implementation teams, build quality

SPECIFICATION into software from the start, design, develop and deliver systems fit for purpose.

BY EXAMPL

ware

kit Roy Osherove

Test Driven Development Master Class in C# 14 - 16 May

Join TDD expert Roy Osherove in this 3 day test driven development master class where you will learn all
the fundamentals of TDD. With at least 50% of each day dedicated to hands on labs, this course is designed
to give you a working knowledge of TDD that you will be able to put into practice when you return to your
project.

Information & registration All courses will be held centrally in Copenhagen, Denmark.
Contact: Martin Gildenpfennig
E-mail: mg@ative.dk

Phone: +45 3028 2896 A T I V E



